CSM Commission Meeting Minutes
January 16, 2019

Commissioners present: Jeff Nick, Linda Magoon, Lorre Tucker, Jed Davis, Lara Allen, Buddy Singh, Sarah
Beal, Michael Ly. CSM Staff present: Ron Redmond, Jenny Morse, Erik Burns

Visitors: Adam Roof, Kelly Divine, Alex Bunten, Claudia Shapiro, Kara Archambault, Melissa Desautels,
John Sharkey, Nick Principi, Jeff Berger, Llyndara Harbour, Colin Hilliard,

l.
II.
[
V.
V.

VI.

VIL.

VIII.

COME TO ORDER

AGENDA

APPRVAL OF MINUTES — November 2018

a. Motion to approve - Linda; Second — Lara; Minutes approved

PUBLIC FORUM

FINANCIAL REVIEW (Singh)

a. 55% through fiscal year, 55% through budget expenses, right on track — public relations
ballooned after holidays due to many promotions

REVIEW OF PUBLIC PARKING — HOLIDAYS - see attached presentation

a. Update from Alex Bunten, BBA

b. Parkmobile, 4 hours free, all day parking coupons, signs, ad campaigns, ambassadors
c. Opportunity to continue a pilot program for employee parking

d. Pick dates now for parking promos

e. 50% discount is planned for employee parking in parking management plan

f. Need for ambassadors during the year

DOWNTOWN IMPROVEMENT DISTRICT DISCUSSION — see attached presentation

a. Presentation from Councilor Adam Roof. Discussion on budget, governance, services.
January 22 — first meeting for charter change. Need to reach out to Councilors and
show up to Council meetings Council will vote on January 28™ whether or not to place
the Charter Change on the March ballot.

ADJOURN



BURLINGTON

Holiday Promo & Parking Update

Church Street Marketplace
Commission

January 16, 2019
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Overview

Intro

Holiday Promo Program
Parking

* Ultilization

 Revenue

* Enforcement

Looking ahead
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Holiday Promo

« Parkmobile — 6361 users of promo
code,$9,446 in fees, $6,205 transaction fees

* Four Hour Free at LVG/CSG - 7100 users
 All day parking coupons — 4400 issued,
359 redeemed, worth $2,872 — Provided to

retail & restaurant employees

* Signs, ad campaign, ambassadors...

1/16/2019



Ambassadors

!:/”% hitt Report

Perioc of
Nghirati | /¢

Helped redirect traffic
Every business visited
Feedback on parking
systems

Handed out info on
Park Mobile/promo

1edicocted A8 T\
[Fovis e —dze7 poe

code
» Called Howard Center
or BPD when i
appropriate SRR

“The conversation has turned to parking.”
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Parking

B (Jelcome!

TAKE TICKET
WITH YOU

1. Parking is emotional.
2. Parking is available.

3. Whatever the question - more data is the answer.

Utilization:Off-Street

City Garage Availability
February - May 2018
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Day/Time

Thursday AM Thursday PM  Saturday AM  Saturday PM  Sunday AM Sunday Sunday PM
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Utilization: On-Street

On-Street Utilzation
Downtown Core: 8-9am
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On-Street Utilzation
Downtown Core: 9-10pm

100.00%

75.00%

$0.00%

Utilization %
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Utilization: Overall

Average Utilization, Downtown Core 8-9am
February - May 2018

Average Utilization %

!

Thursday Saturday

Dav

Utilization: Overall

Average Utilization, Downtown Core 9-10pm
February - May 2018

Average Utilization %

Thursday Saturday

Day
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Revenue

Credit cards are ¥; of transactions
but % of revenue.

People love convenience.

Coin 433,778 67.27%| $363,104.55 37.30%
Credit 211,031 32.73%| $610,313.00 62.70%
Grand Total 644,809 100%| $973.417.55 100%

Enforcement

8-10 am - 18% decrease
8-10 pm - 34% decrease

People get less tickets when they have
more options to pay.

\/7

Time 2015 2016 2017
8-10am 3,720 3,991 3,265
8-10pm 7,144 6,135 4,067
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FY’19
- Employee parking program
- Validation program

- Capital improvements to the
garages

- New signage
- Website update
- Data collection

I waterfront |
| Pparking

Church St
Marketplace
1t e >

OldNorth

End District
|

BUALINGTON BUBINISS A3SOCHTION

Alex Bunten
Special Projects Manager
Burlington Business Association

alexb@bbavt.or
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Map of Boundaries
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